PHACROMA

DECISION SUPPORT FOR PEOPLE

The right decision, in a world that's

never clean.

Every choice that matters, about your education, your money, your health, your

work, has to be made with missing information, an uncertain future, and your

own real limits. Most tools pretend the world is tidy and hand everyone the same

confident answer. DiaCroma is built for the world as it actually is: it works with

what's genuinely known, fits the decision to your real situation, and tells you

honestly what it can't be sure of.

It feels like a wise advisor. It's a proven set of algorithms.

THE PROBLEM

Good advice for a clean world is the wrong advice for

yours.

The world never gives anyone complete information, a settled future, or a life

without constraints. Yet the guidance people get, from apps, from generic Al,

from one-size playbooks, is built for exactly that fantasy: confident, uniform, and

blind to the person in front of it. So it recommends things you can't actually do,

states guesses as if they were facts, and never admits what it doesn't know. On

a decision that shapes a life, that isn't just unhelpful. It's a liability.

FEELS HUMAN, PROVEN UNDERNEATH

It feels human. Underneath, it's proven.

DiaCroma listens like a therapist, plans like a coach, and holds a line like a

mentor. But there's no intuition and no mood in here. Every one of those things

Is a specific algorithm, and each is proven to do what it claims. That's the

difference between a comforting conversation and advice you can trust with a

decision that actually matters.

Here's the honest machinery, in plain words: the four layers every decision

moves through, then how it answers you, and what makes it trustworthy.

1 Your real situation

(An honest answer>

2 An honest picture

It starts with

3 The lines it won't cross

4 Time & cause

Before it advises anything, DiaCroma builds a mathematical picture of your

actual constraints, not sympathetic words but hard quantities. This is why its

advice is something you can actually do, not a plan for someone whose life is

simpler than yours.

Your runway

Time and money are treated as a runway. When it runs low
it becomes the one thing that governs everything else, so
it tells you to extend your runway before chasing upside.

Your options

Options are worth the most early and give diminishing
returns, so it has you widen your options first, before over-
polishing preferences you may not keep.

Whether it will stick

It knows if a new habit will hold or quietly fade, and can tell
you the smallest amount of practice that makes it stick, so
"start small" stops being a platitude and becomes an
actual number.
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) LAYER TWO

It forms an honest picture.

Identity-safety

It treats moves that threaten who you are as real costs,
and looks for a version of the same step that still fits you,
instead of advice you'll never follow because it isn't you.

The real bottleneck

Following through takes capacity, willingness, and
coordination all at once, and one weak link sinks the whole
thing. It fixes the limiting one instead of telling you to try
harder everywhere.

It never confuses a guess with a fact. It holds a belief about your situation and

updates it carefully, so nothing downstream rests on false confidence.

Evidence by quality

Stale, unreliable, incomplete, or biased information moves
it less; strong information moves it more. It cannot become
more certain than the evidence has earned.

Can't be fooled by confidence

A confident-sounding but shaky source doesn't get to
vouch for its own reliability. How much something counts is
judged separately from how sure it sounds.
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3 LAYER THREE

Gathers more instead of guessing

When what it knows is too thin to decide well, asking for
more is a deliberate, explicit step, not a silent gamble
dressed up as an answer.

Won't mute a warning

Weak reassuring evidence can never talk it past a real red
flag. A mandated safety signal can't be argued away by a
thin "it's probably fine."

It holds the lines that shouldn't be crossed.

Some things are simply off the table. DiaCroma removes them before it weighs

anything else, so no amount of upside can tempt it across a line.

Four lines, always

Is it actually feasible for you? Is it safe? Is it legal? Is it free
of coercion? All four have to pass before an option is even
considered.

Fail-closed

If it can't confirm something is safe, it treats it as blocked.
It never acts on the absence of evidence; the benefit of the
doubt always goes to caution.
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4 LAYER FOUR

It reads time and cause.

Not for sale

A big enough reward can never buy a forbidden option
back onto the table. The limit isn't a preference to be
weighed. It's a wall.

The same choice can be right today and wrong next week. DiaCroma accounts

for when you are, not just where, and for what actually caused what.

Reads the moment

Rhythms and seasons: it tells a stable stretch from a crisis
and adjusts what it recommends to the moment you're
actually in.

Knows what caused what

It separates what genuinely caused an outcome from what
merely happened before it, so it learns the right lesson
from your history instead of a superstition.

HOW IT ANSWERS YOU

Races the clock

It weighs how long you have against how long things take,
so a good plan that arrives too late is caught before you
commit to it.

Always one of four honest things. Never a guess dressed

ds an answer.
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A clear recommendation, but only when the evidence,
your goals, and its own track record have earned it.

Options

When the call is genuinely yours to make, it lays out
your real, non-dominated choices and lets you choose.

Ask

The single most useful question, chosen for what it's
worth against the effort it costs you. Never an
interrogation.

Decline

And even then it hands you a route forward: what
blocked it, what you can do meanwhile, and what
would reopen it.

And it doesn't flip-flop: built-in stability keeps it from swinging between

answers on every bit of noise.

TWO THINGS THAT MAKE IT TRUSTWORTHY

It grows with you without losing itself

It keeps learning your situation and getting better at
helping, but the part that knows what's off-limits is
fixed and cannot shift as it learns. It becomes more
yours over time, and never learns its way past a hard
line.

WHY IT'S A MOAT

Everything is on the record

Every decision, including every refusal, is a
reproducible, inspectable record: what it saw, which
line applied, and why it answered the way it did. Its
judgment can be checked, not just trusted.

Not a personality. A proven architecture.

Built for the imperfect world Two patents

Not a prompt and not a persona.
A system with mathematical
guarantees for honesty,
feasibility, and staying inside hard
limits, exactly where real
decisions get made.

WHERE IT HELPS

A foundational decision-
governance patent plus a
complementary family. The moat
is the architecture, not a feature
anyone can copy in a weekend.

Provable, not persuasive

Where others merely sound
confident, DiaCroma can say, and
prove, when it is actually entitled
to be. That's the difference
customers in serious domains pay
for.

One engine, wherever a decision actually matters.

Anywhere a person faces a decision that matters with imperfect information. A

few of the places it lands:

¢ Education — help students choose paths that actually lead to success and work.

§ Finance — the best decision for a person's real situation, not a generic risk profile.

+ Health & wellbeing — better choices under uncertainty, honest about what isn't known.

@® Work & career — find the next move that fits who someone actually is and what they can do.

WHY NOW

People are already trusting Al with the decisions that

shape their lives.

And the tools they're getting are confident, generic, and blind to their real

situation. The demand is here; the honesty isn't. DiaCroma is the one built to be

honest, and to fit the person, the difference between a machine that talks and

one you'd actually trust with a decision that matters.

Decisions that fit the
world as it really is.
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